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Why is scaling so difficult? -

The real-world is complex,
unpredictable and uncontrollable

- Exposing innovations to volatile

policy and market pressures Research
- Only 10% will succeed: prepare . W11 &
for failure! - Design and{e,s)t ~ TS sealing
o o P innovations Zd0 47 Innovations:
Scaling |s.poI|t|caI e ST W Sl
« Sunk investment » Few stakeholders Qe M& stakeholdersr

. Sca”ng = Cha nge = longterm & S o Now!

Scaling through short projects is not effective
- Slow magic: Idea-to-impact pathways take 10-15 years
- Ultimately we want to scale through market or public policy

www.cgiar.org
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What are common pitfalls? ..

1. Premature scaling: scale before innovations are proven to work

2. Unsustainable scaling: ramping up ‘reach’ or adoption numbers
IN an unsustainable way (e.g. pay clients to ‘adopt’ innovations)

3. Techno-focus:. Too much focus on the technology, and not
enough on policy, market and finance enablers

4. Myths: copy-paste approaches, if the innovation is good enough,
It will be adopted

5. Irresponsible scaling: innovation use at scale causing
unintended consequences

6. Limited scaling competencies: Not the ‘right’ capacity and
mindset (scientist not the best scalers)

www.cgiar.org



How to deal with this?

1. Premature scaling: scale before innovations are
proven to work

How to address it?

« Has the innovation been tested for its readiness to
achieve a certain result or impact?

« Do we have evidence to support that the innovation
works under uncontrolled conditions?

* |Innovation Readiness may differ across countries or
even within countries (e.g. agroecological zones,
market accessibility, etc.)
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How to deal with this? :“:.f

2. Unsustainable scaling: ramping up ‘reach’ or adoption numbers
IN an unsustainable way (e.qg. pay clients to ‘adopt’ innovations)

° | don’t like th
HOW tO address It? tas'(c)enan:i (:herz - I'll give you
is no market, o : | USD 10 if you
e N um be s are on |y but anyway... W e - E adopt this new
_ e § _ variety

part of the story...

« Scaling through public
Oor private sector
next users

e |nnovation use without
project support

www.cgiar.org
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How to deal with this? SZ

CGIAR

3. Techno-focus: Too much focus on the technology,
and not enough on policy, market and finance enablers

How to address it?

* |nnovations scale as part of package Government
upport
« Technology readiness is just one element
. . Socio-cultural Legal
« Consider market readiness, Acceptance Framework
policy readiness, finance readiness, |
socio-cultural readiness, etc. Financial Institutional
Arrangements Arrangements

« Bottlenecks are often found in the
enabling environment (not easy to fix) Skills and

Capacities
www.cgiar.org



How to deal with this?

4. Myths: copy-paste approaches, if the
InNnovation is good enough, it will be adopted

How to address it?

* |nnovation packages are context-specific
(performance of NARS, how markets work,
policies, finance, capabilities)

 Partnerships are essential, and usually
vary across countries

« Bottlenecks and how to best overcome
them vary from context to context

www.cgiar.org
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How to deal with this?

5. Irresponsible scaling: innovation use at scale causing
Inequalities or unintended consequences

How to address it?

« Understand relevant diversity
(gender/ age/ location, etc.)

e Co-create and user-centred

 EXx-ante assessments to anticipate
unintended consequences

- Diverse innovation/ scaling teams

www.cgiar.org
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How to deal with this? :ﬁf

6. Limited scaling competencies: Not the ‘right’ capacity and
mindset (scientist not the best scalers)

How to address it?

 Use people in their strength (let
scientists be scientists, let them
work with scaling experts)

~_Innovation and
o Scaling

An introduc ovation and Scaling.

« Fit-for-purpose partnerships along
Impact pathway

* |nvest in organizational capacity and
culture growth

Course curriculum

www.cgiar.org



A bioenergy example (1)

- Biogas digester
« Kenya

Questions to ask:

* |sthe technology proven to
work in the expected

geolocations (without project
support)?

e Do we have solid evidence of
that?

Www.cgiar.org
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A bioenergy example (2)

Questions to ask:

* Are people aware? Do they
trust the technology? Do they
have access? Can they
finance it? Do they have
capacity to operate it?

 Isthere a conducive policy/
legal environment?

* Are userswilling to pay?
What is the Rol projection?

Www.cgiar.org
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A bioenergy example (3)

Questions to ask:

* Are there service providers to
train the digester owners?

« Are there mechanics to repair
broken biodigesters?

* Are there local spare-parts
people can access/ afford?

 |swaste collection/
preparation competing with
other household labor
requirements/ activities?

www.cgiar.org
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A bioenergy example (4) a4

Questions to ask:

Do people have access to
sufficient feedstock/ water?

 Does the innovation disrupt
any community or household
dynamics?

« Who benefits/ who does not?

 Could use at scale cause any
unintended consequences

 What happens when projects
stop? Is there an exit-strategy?

www.cgiar.org



Package for scaling a bioenergy innovation

Government
Support
Socio-cultural Legal
Acceptance Framework
Financial ,__, Institutional
Arrangements Arrangements

Skills and
Capacities

.

CGIAR



CGIAR's scaling approach CaIAR
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HIGHLIGHTS
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i portfol - is
underitilized in the public reseanch and
development sector.

» CGIAR is mainstreaming an innovation
portfolic management approach based
on Scaling Readiness principhes.

» The objective Is to enhance CGIAR's
effectiveness  and  performance  in
achieving its 2030 research and inno-
vition strategy.

1 : foli

. P ne-
cessitates a holistic approach with in-
uuuuuuuu methods, mindsets, and
miechanisms.

» Integrating this approach into decision-
making and program cycles serves as a
significant incentive for its adoption and
SUCCEES,

www.cgiar.org
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Powered by Scaling Readiness
approach

Supports CGIAR/ partner innovation
Teams in designing impact
pathways with scale in mind
Metrics are used to manage

portfolio of 1000s of innovations
towards impact

Scaling culture/capacity growth

USD 200m+ investment into new
Scaling for Impact Program 2025-30



How does it work?

.

CGIAR
o Profile all CGIAR innovations
outputs Develop innovation packages for
scaling ready innovations
17 outcomes
®e O
] i
o0® ) mpact
[ L
L
-
deprioritised
1000
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Waorg Innovation Portfolio Management




O Innovations Profiled

CGIAR Innovation Packages and Scaling Readiness (IPSR)

INNOVATION PROFILE

CURRENT INNOVATION RE

LEVERAGING SOCIAL PROTECTION FOR WOMEN’S
ENGAGEMENT IN SUSTAINABLE LAND MANAGEMENT

A FENRIRAE T

+4,81%

Design innovations in leveraging social protection for women’s engagement in
sustainable land management prac

MODEL/EARLY PROTOTYPE
INITIATIVES, PARTNERS AND ESTIMATED USD INVESTMENT

d LeAD INITIATIVE
4 INIT26: Gender Equality - Harnessing Gender and Social Equality for

This sustainable land management (SLM) innovation draws on formative Hos Mgt St

research, co-design of an innovation with partners, a mixed-method

impact evaluation testing the innovation, and resulting guidance for NTRIE
partners on implementing the innovation. This project is delivered as
part of a multifaceted graduation model social protection program, SPIR
Il (Strengthen Productive Safety Net Program Institutions and Resilience
11) that seeks to further sustain nutrition security and reduce risks to
livelihoods for households participating in the Ethiopia’s national safety ¥ IFPRI~ International Food Policy Research Institute
program, the Productive Safety Net Program (PSNP), which provides

INIT35: Fragility, Conflict and Migration

CONTRIBUTING CENTRES

103 consumption support in the form of cash and food transfers. The goal EARTEHSNVOTVED)
of the SLM innovation being tested is to leverage social protection World Vision International - Scaling, Demand, Innovation partner
to promote women’s engagement in sustainable land management CARE - Scaling, Demand, Innovation partner
practices. Strengthening women's involvement in sustainable land
20 22 20 23 ic cPAn ac v given that climatic

mNew mDeprioritized = Updated

Standardized data on SDG,

Technological innovations, policy
INNovations, business model
readiness, geofocus, INnNnovations, social innovations,
iInnovation type, kol | gender innovations, genetic
partnerships, etc Changes in readiness of Innovations, etc.

pesErers individual innovations




100 Context-specific Innovation Packages

Scaling Ambition

<

CGIAR

By 2024, the Livestock and Climate and partners will work together with Resource Conflict Institute and County Government of Baringo to accomplish the use of Participatory rangeland management: an inclusive
approach for improving governance, tenure security and productivity of rangelands by 1000 women (500 youth / 500 non-youth) & 1000 men (500 youth / 500 non-youth) Farmers/ (agro)pastoralist/ herders/ fishers
and 5 women (0 youth / 5 non-youth) & 5 men (0 youth / 5 non-youth) Policy actors (public or private), 2 Other, 10 NGO Local (General), 1 Research organizations and universities National (NARS), 1 Government
(National) and 1 Government (Subnational), 150000 # of hectares, in Kenya to contribute achieving 500,000 hectares of land under improved governance, management and restoration .

5420, 5422 5426

5421, 54251035

INNOVATION READINESS

5423

5424

INNOVATION USE

.P

Innovation package

1035-Participatory rangeland management: an inclusive approach
for improving governance, tenure security and productivity of
rangelands

5420-Cross stakeholders PRM awareness training programme to
strengthen knowledge, to build capacity and demystifi perceived
fears/buidl trust among PRM communities and neighbours and at
different levels of government.

5421-A deliberate framework to address land degradation in
pastoral rangelands. The framework will build capacities of grazing
committees and related institutions for restoration reversing
degradation and ensure natural regeneration.

5422-Local institutional capacity building and champion formation
and training to enhance understanding , ownership, implementation
and sustainability of PRM interventions for communities, county,
national govt and CSOs.

5423-Capacity building and awareness creation on gender equality
and inclusion to improve involvement of women and youth in land
ownership and their involvement in leadership to promote decision
making.

5424-PRM policy that will promote funding for PRM initiatives
among rangelands and communities. The county needs to introduce
a finance policy to support PRM programmes.

AT d Use planning at village level
Users by institution types esources leading to sustainable

use targeting leadership of communities.

5426-County Steering Group and collaboration forums ensure
programmes are not duplicated and aligned as per CIDP by bringing
together and coordinating the activities of state and non state

® Complementary innovation @ Core innovation

SuurLe: NESUIL UASITUUCIU ZUZZ dIU 2U£D Udtd. HTUTTTAUUII PIESEIILEU DadEu UL PIEHITINIdIY Udld dllu 1> SUJELL LU LHidiIgE.

Scaling Readiness Metrics

Very low Low Medium High 1 Very high

* Scaling Readiness score is based on the lowest scoring innovation/ element in an innovation package
* Scalability Potential score is based on the average readiness and use of all package elements
For more information on Scaling Readiness go to www.scalingreadiness.org

* Insights in enabler types (awareness,
confidence, access, affordability,
capagcity, policy, etc.)

* Brings together ecosystem players
to achieve impact
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O 10 Scaling Strategies co-created ﬁ.ﬁ

« |dentify Innovation Packages
with transformative potential s

* Develop investor-ready i
Scaling Strategies for those
INNnovation packages

8 core

* Navigate and monitor scaling st Scaling

communications Strategy

strategy implementation practices

Gates o n Pl
Foundation




o Innovation Portfolio Management CGIAR
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CGIAR Innovation Packages and Scaling Readiness (IPSR) HoF - /@ tion pOl‘thliO (Gl) e I I_ Rl \Q@Q
e

INNOVATION PORTFOLIO MANAGEMENT . ,
REPORT g N

ITIRYAT a1 5

ST CGIAR

* 170 Innovations

+ ...of which 65
breeding pipelines

An early look at ILRI Innovation Portfolio Overview*

e 27 countries

o A7 1iniciie nartners

) o : g Outcomes: Policychange  Capacity change

= ‘ B Basic info on 170 Gl Innovations
CGIAR RESEARCH INITIATIVE FOR DIVERSIFICATION — Summary
IN'EAST-AND SOUTHERN AFRICA (U KAMA USTAWI) 7 o == [~ Linked to greviaus partflia?
20% A vm v -
Innovation . Innovation

‘ s Type 4% Nature e n o) ::g 3 -> H ] (") -E

Introduction — 3444 16 516 E; K;i 4Css 58 % 25 10 15
= 5

Diversification in East and Southern Africa (Ukama Ustawi} is a CGIAR
Regional Integrated Initiative which aims to support climate-resilient
agriculture and livelihoods in 12 east and southern African countries by
helping millians of smallholders intensify, diversify and reduce the risks

in maize-based farming through improved extension services, small and
medium enterprise development, supporting governance framewarks and
increased investrent with a gender and social inclusion lens.

“-of which Fosuits nae Eapacity sharing innovaton Knowledge Olhéroulpuls  Ianovation us Poicy change | | Capacity change| | Olhér outcarnes Cantors

38%is [ttt — products
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PROVEN INNOVATION
The innovation i alidated for s 0%
abilty to achieve 3 spaciPc mpact

undet uneonticlad canions Goal 1 o averty.

Gl Genter Equsiry

UNCONTROLLED TESTING
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o e
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KEY PORTFOLIO DATA i = i = @ -
C ermoen cﬁd : 1% hiopia) ILRI innovation SDG contribution
reporte rgetes

Ihis report provides an overview ot the porttolio of innovations developed
by the Ininative and its partners.
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20 12 ¢ 59 Innovations
3% o Poverty T —_
& 9% * 19 Initiatives 2ero Hungar 168 Dinnevarons
- 30
Gender Equality ey "
: . g
Average Innovation Other CGIAR « 95 Partnersh|ps - i .
Readiness Level Initiatives 19% Clean Water and Sanitation T i el
o Incremental innovation B
- fiordable and Clean Energy 11 Girnevations
®Radical innovation B
7.8 12 Decent Work and Fconamc Grath it
Disruptive innovation
/ ®0ther [EEETTTE] Ressonsibie Consumption and Producion <5 -2 1 amal s
@ . i T4 69% Technological Policy, Other Capacity EXTER cimate Acion Tt aatans
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SDGs Paﬂnershlps X ’ institutional inno. innovation
targeted engaged Innovation development details [evidence | [T Peace, Justice and Strong Institutions 2%~ Lieovatons
wmp 1D Title Contributing initiatives  Scaling readiness  Characterization 1 2 34| m 173
© 106 welisa where estock s impor Prootype other 5
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At Initiative level At country level At CG centre level




All innovation data publicly available
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CGIAR
.
=] & = B
Initiative resuits Partnerships Key result stories Genebanks Glossary
Year Country Region Partner name Partner type CGIAR Center
22 Al a v | a8 m an
' Filters | Initiatives and Platforms by Action Area SDGs Impact Area Gender equality tag Climate change tag °c|... fitess
Al v oo ar v A v A -
Summary  Outputs: | Capacity sharing for development  (LLEPILERUN LT Knowledae products Outcomes: | Innovation use Policy chanae Capacity chanae

Innovation development

Innovation development refers to investment by CGIAR and partners in the design, testing and validation of new, improved or adapted (groups of) outputs such as products, technologies, services, and

and institutional < with high potential to contribute to pesitive impacts when used at scale.
Use the dropdown filter belaw to view data Inncvation Innovation type Inncvetion nature
for a specific innovation readiness level e B 7| [ 5

Innovation Readiness

Reported innovations
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https: / /www.cgiar.org /food-security-impact /new-

results-dashboard /
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